
Providing a gateway for Korean & Japanese innovation to Europe

LUXKO Consulting
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Our Consulting Services
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1. Market research for European markets entry (B2B, B2C)
Performance: Luxembourg Space Industry & European FinTech 
Market Entry & incorporation. *Status: Specialist in-house market 

research team at LUXKO

2. Export and trade consulting (matching with European 
retailers),  on-site testing
Performance: Designated with KOTRA Overseas FDI (Foreign 
Direct Investment) Network

*Status: Working with local consulting firm specializing in trade 

distribution, holding local social media manager staff.

3. Localization of Korean & Japanese brands to European 
brands, collaboration with local promotional video production 
partners (subtitles in five major European languages)
Performance: Startup and SME promotion videos produced by 
LUXKO Media>>

*Status: Collaboration of video production specialists, translation 

available in five languages of choice (Korean, Japanese, German, 

French, English, Luxembourgish), partnership with Italian graphic 

design company

4. Incubating services for start-ups
Performance: CONTEC, INFINIQ (both companies decided to 
establish a Luxembourg branch after a year of incubation)

5. Local investment support (investment feasibility review)
Performance: Provided support to Streami (Fintech) in obtaining 1.1 

Million Euros investment from 2be.lu VC, which included services 

ranging from company sourcing to execution.

*Status: Working with local accountants on investment for CONTEC 

Space (Luxemburg branch) to fill out IR data and pitch to local 

investors.

6. Data based expert consulting support 
Performance: In process of inquiring to use Infiniq AI based data 
management solutions for local automotive companies.

*Status: PoC (Technical Verification) successfully done!/ Incorporated 

in Luxembourg

7. Patent and legal support
Performance: Consultation with local law-related agencies to ensure 
enterprises entering EU can protect thier intellectual property rights in 
negotiations with local companies.
*Status: Working with two local patent and trademarks companies
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Incubation Process
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Stage 0 Stage 1 Stage 2 Stage 3 Stage 4

[New Customer Request]

1. Input required for 
Qualification
a. Customers profile check
b. Commercial terms with 
Luxko
c. Product description, existing 
sales, revenue and volumes, 
market share, position in 
home market and other 
markets, sales channels
d. Funding available
e. Competitors
2. LUXKO Decision Criteria
a. European level Potential
b. Scalability, strategic fit
c. Category winner potential
d. Low/ High margin product
P0 = Yes: continue or else 
stop

[First Assessment]

1. Input required for 
Decision
a. Appealing product, clear 
objectives 
b. Proven and solid sales in 
existing sales markets
c. Interested investors
d. Understand EU sales 
process and decisions criteria
2. LUXKO Decision Criteria
a. Strategic fit
b. Capabilities to deliver
3. LUXKO Services
a. Create and deliver
proposal for first assessment 
cover expenses

P1 = Yes:
Execute a short assessment 
and proceed to next stage

[Second Assessment]

1. Input required for 
Qualification
a. Assessment report
b. Commercial offer
c. Customer Acceptance
P2 = Yes:

2. LUXKO Services
a. Any regulatory requirements 
to fulfill
b. Establish sales channels
c. Marketing
d. Distribution
e. ERP processes

[Launch]

1. Input required for Launch
a. Regulatory requirement
b. Sales channel readiness
c. Marketing readiness
d. Distribution readiness
e. ERP (Processes and 
systems readiness)
P3 = Yes:
Start sales and delivery of 
products/ services

[End Project]

1. Input required for ending 
project
a. Check the working cycles 
of the products/ services for 
some duration
P4 = Yes:
Continue
P4 = No:
Define and implement any 
optimization and efficiency 
initiatives as part of the 
lifecycle
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2021 – New Market –
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• LUXKO Project Manager for JAPAN
• Experience: + 20 years of Global Sales and Marketing with multinational companies (i.e. Fuji TV,  L’Oreal, 

Japan Tobacco International, Ferrero.), 
• Japanese born and raised in Japan -understanding both Japanese business culture and Western business 

way of operating) :  graduated from top business school ESCP –EAP ( native in Japanese, and Spanish
fluent in French & English)

• Track record: Sales (From ‘Zero’ to 3 Millions) development to “BeneLux, UK, Ireland, Japan ( built from 0 to 1 
million USD market), China, Malaysia, Vietnam.”

• Expert area: 
1) Global export & import (Country Manager, C-level )
2) Expanded Japanese company activities in Europe : ex : Ebara, King Jim, etc..

3)  Go to market sales: prepared ad-hoc strategy for the Japanese company to expand in Europe
4) open up new business from ground : open up distribution channel / sales for consumer goods companies

Our new goal in 2021 is to bring the successful Japanese company to Luxembourg to make here as 
their EU HQ. To combine LUXKO’s experience with the Japanese speaking local expert!
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